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WEST SCHEDULE 1: MICHIGA:'" PERFOR~'A~CE MEASlIRE~IENT Sl;~I:\IAR\"

MPSC Case No. U-11830

" .\IEASUREMENT CATEGORIES W R I\oIEASUREMENT BENCHMARK REMEDY
TYPE

PRE-ORDERING

I Average Response • Customer ServlC:e • Outcome 80-/. ~ 6 sees.· (80-/~X)(S.50l«' of
Time Record Transactlonsl.whcre the' of

• S 10.000 characters X ·CSRs SIO.ooo transactIons IS ~lhe. of onic

• > 10.000 characters X characters

• Address Vahdauon X 80-/. ~ 9 s«s. (800/~Xl( $.50)(- 0'-
Transactionsl.
where - ofTransacuoas ~ 2(:
Orders)

• Telephone Number X 80%~6 sees. (80-/~X)( $.50)(' of
Selection Transactions).

where II of Tr.ms:actions ~ 2(:
Ordersl

• Due Dale Selection X 80% ~ t6secs. (80-/~X)($.50)('of
Transactions._
where II ofTr'J"SIC"icms ~ J(.
Orders)

ORDERINGIPROVISIONING
Or", CompletIon Measvnmenu

2 Avcra~e InstailalJon Rcsaie Resic1cnc:e POTS • Outcome Parity (X-A)(25".)(RCXTOIal' of
Interval • Field Visit X X Order fnsta.llatiaas CaaIptact

X X ·• Non-Field Visit

- Rcsaie Business POTS Parity (X-AK2.'%)(RC)(TOIII , of

• Field Visit X X Order Installaliaas Campletee

• Non-Field Visit X X

Resa.le Cenrrex Panty (X-A)(25%)(RC)(Totai. of
• Field Visit X X Order Installations Camp!clcd

• Non-Field Visit X X
Unbundled Loops X 80% within 5 (80-/~X)(25%XRCXToca1l1 0

Days Order Installatioas Completed
3 Confinned Due Resa.le Rcsldence POTS • Outcome Parity (X-AK3%)(RC)(TGCII' of

Dates Not Met • Field Visit X X Order Installatioas Complcrcd

• Non-Field Visit X X
Rcsaie Business POTS Panty (X-A)(3%)(RC)(Tolai' of
• Field Visit X X Order Installatioas Campiacd

• Non-Field Visit X X
Resa.le Cenrrex Parity (X-AKW.)(RC)(TcaI. of

• Field Visit X X Order InstaIlaIiaas CGmpIaed

• Non-Ficld Visit X X
Unbundled Loops X ~20% (X-20%)(3%)(RC)(TataI. of

Loop lnslaliltionse-p.cud'
Interconnection Tnmts X ~20% - (X-20%)(271 Minalaof

Usc/TnmkIOay)(RecqncaI
Compcnslllion a-WAwaacc
of Days Lare for All Missed

"Tnmks)(Tota!. ofTnak
Instal1alions)

Lcpnd: X· TC Pafonnance
A· Amcritcch Pafonnance
RC • Rcc:urring Charp
($2.' Rcsaic. S9.43 Loops)

NOTE: Measures expressed as pcn:cntqes are expressed IS their decimal equivalents for purposes of remedy calculations.
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~EST SCHEDl1LE 1: MICHJGA:"i PERFOR~IA~CE MUSl:REME."'T Sl:'IM.4.RY

MPSC Case No. U·11830

• MEASUREMENT CATECORIES
I

w
I

R ~IEASliREME:"i/T BENCHMARK IREMEDY
TYPE

O,.d~,. Stalus .\frasll,.~mrnlS

ol Averagc RCJect Resalc X • Outcomc S~·. :: 2~ hours (S~"X)(Jo;.)(RC1(ToL1l' or
Noticc Intcrval Unbundled loops X Reiccted SSSs for EICCU'Onlc~

Recclved Orders I

5 Avcragc FOC Resalc I X • Indicator
Notlcc Interval Unbundlcd Loops X

6 Avcrqc ComJ)lctlon Resale X • Outcome SO-I. ::..48 hours (SOO;..X)(J%)(RC)(Tow, Of

Notlcc Interval Unbundled loops X Complctlon Notices for
ElccuonJcall\' R~ivcd Order

H~/d 0,.., MrQSW"emelll

7 Avengc Interval for Resale Residence POTS X X • IndicalOr
Past Due ,
OrdersILooJ)s Resalc Business POTS X X

Resale Centrex X X

Unbundled lOOf)S X .
IlISlai/allOn T"ouble .WetlSW'em~1Il

S InstaJlation Trouble Resale Residence POTS • Outcome Pariry (X·A)(3%)(RC)(Tow , of
Rq)Ons (New [Found Ncrwork Troubles Order Inswlations Comptcrcd
Service FailW'is) (Codes 3.4. Sl)

• Field Visit X X

• Non-Field Visit X X
Resale Business POTS P:uiry (X·A)(3'~)(RC)(Tow" of
{Found Ncrwork Troubles Order Installations Compkudl
(Codes 3.4. S».. Field Visit X X

• Non·Field Visit X X
Resale Centrex Parity (X·A)(3%)(RC)(Tow. of
[Found Ncrwork Troubles Order Installations Complcta11
(Codes 3.4. 51)

• Field Visit X X

• Non-field Visit X X
Unbundled Loops X =:6% (X·W. )(JOI.)(RC)(TotaI' of

lOOJ)S lnsrallations Com,lctcd
0rdD' QluUi", MetlSlll'eIM1IU

9 Pcrecmasc of Order RCSIic X • Indicaror
Flow Through Unbundled Loops X

-

legend: X· TC Performance
A· Amcritceb Performance
RC • Rccumng Charle
($25 Resale. $9.43 LOOf)S)

NOTE: Measures expressed as I)CfCCntagcs arc expressed as their decimal equivaJents for purposes or remedy c:a1c:ulations.
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WEST SCHEDULE I: MICHICiA:'" PERFORMA~CE MEAS1.·RE~IE.'T SlIM'IAR\"
)

MPSC Case No. U·11830

•..

jj :\1£ASURE~1E~T IC"TEGORIES I w I R IMEASUREMENT BENCHMARK IREMEDY
I TYPE

10 Percentage of Resale t X I 8 Indicator
ReJected Orders Unbundled Loops X
(Service Order
Ac:c:uracy -
ElectronIcally
ReceIved Order
Ou:lliry)
911 DlIIlIbu, L:pdlllc lind ACCII'IICY

II Customer Record Note: Wholesale includes X X 8 OutcOme P:lnty (X-A)(S8S.0S 8 )(To131:; 01

UpcI3te Files Not facility-based carriers only. ElectronIcally ReceIved CRLi
Processed by the Retail includes Amcnteeb Files)
Nat Business Day and non-facilities based
(Received carriers (i.e. resale). 83 months of the tanffed
E1cc:vonicaUy) monthly rate for 91 I

administralion
12 CustOmer Record Note: Wholesale Includes X 8 Indic:arot

Update Files Not facility-bascc1 carriers only.
~bythe-

Next Business Day
(Received
Manually)

13 Errors in CustOmer Note: Wholesale includes X 8 Indicalor
Record Upd:lte Files faciJity-bascd carriers only.
(ReceiVed ReWI inc:ludcs Amcritech
ElecU'Onically) -:- and non-facilities based

carriers (i.e. resale).
I~ Errors In Customer Note; Wholesale includes X 8 IndicaUJr

Record Update Files facility-based carriers only.
(Received
Manually)

IS Erred Customer Note: Wholesale includes X X • Outcome Panty (X-A)(S88.08l(Totai i of Em
Record Update Files facility -based carriers only. CRU Files Received
Not Rcrumed by Retail includes Amcritech ElectrOnically)
Next Business Day and non-facilities based
(Rec:cived earners (i.e. resale).
Electronically)

16 Erred Customer Note: Wholesale includes X • Indicator
Record Update Files facility-based carriers only.
Not Rcrumcd by
Next Business Day
(Received
Manually)

Legend: X· TC Pert'onnancc
~. AmcrilCCb Pcrfonnancc

-: • RccurrinC Charge
,.;25 Resale. $9.43 Loops)

NOTE: Measuresexp~ as J)CI'CCIltagcs are expressed as their decimal equivalents for J'Wl'OSCS of remedy caJculations.
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WEST SCHEDULE I: MICHICAN PERFORYlANCE M£AStIREMENT St~~'MAR\·

MPSC Case No. U·I 1830

•

" I ."wtEASURE:\IENT ICATECORIES w R MEASURE~IENT BENCHMARK REMEDY
TYPE

REPAIR" MAINTENANCE
Ii Mean Time to Resale Resldenc:c POTS • Outcome Panty (X·A Days)(25%)(RC)(Tolalll

Repair • Regulated Wire '" X X of Inlllal Troublt: Reports
Equipment (Code 03) Closed)

• OutSide Plant (Code 04) X X
• Central Office (Code OS) X X

Resale Business POTS PantY (X·A Days)(25%l(RCllTotai.
• Regulated Wire '" X X of Initial Trouble Reports

Equipment (Code 03) Closed)
• Outside Plant (Code 04) X X

• Centra! Office (Code OS) X X

ResaJe Centra PIney (X·A Days)(2S~"')(RCl(TotaJ,.

• Replated Wire cl X X o( Initial Trouble Reports
Equipment (Code 03) Closed)

• OulSide Plant (Code 04) X X

• Centra! Office (Code 05) X X

Unbundled Loops X ~ 36 hoW'S ( I.S (X-1.5 Days)(25".)(RC)(TolaJ ;;
dayS) of Measured Trouble Reports

Closed)
18 TrOUble Report ResaJe Residence POTS X X • OutcOme PariIy (X.A)(3%)(RC)(' of Access

Rate - • Found Nuwork Troubles Lines in Service)-
(Codes 3.4. S)

Resale Business POTS X X Parity (X·A)(3%)(RC)(' of Access
• Found NetWork Troubles Lines in Service)

(Codes 3.4. S)

Resale Centra X X PantY (X·A)(W.)(RC)(il of Access
• Found NetWOrk Troubles l.ines in Service)

(Codes 3.4. 5)
Unbundled Loops X ~4"'. I(X-4o/.)(3%)(RC)(il of Loops In

Service)
19 Percent RepealS - Resale Residence POTS X X • Outcome PantY (X.A)(6".)(RC)(Tocalll of

Maintcnanc:c • Found NetWOrt Troubles Initial Trouble Reports Closed)
(Codes 3.4. 5) on the
R~Trouble

RcsaJc Business POTS X X Puity (X.A)(6%)(RC)(TotaA. of
• Found Nawork Troubles Initial Trouble Rcpons Closed)

(Codes 3.4. S) Oft Ibe
Re,eII Trouble

RcsaIa Ccaaa X X PariIy (X.A)(6%)(RCXTocai' of
• Found Nawork Troubles - Initial Trouble Reports Closed)

(Codes 3.4• .5) Oft the
Re,eII Trouble

UnbuDdlcd Loops X ~17% (~.I"'.)(6%)(RC)(TotaA" of
Measured Trouble Rcpons
Closed)

• egend: X· TC Performance
• Ameritech Performance

.; • Recurrinl Cbarzc
(m Resale. S9.43 Loops)

NOTE: Measures expressed as pcrccntqcs In: expressed as their decimal equivalents (or purposes of remedy calculations.
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lWEST SCHEDULE I: MICHIGA:"'I PERFOR~IANCE MEASl"RUIE~ SnfMARY

MPSC Case No. U-11830

•

" I~t£AS(jR£M£~T CATECORIES w I R .\IEASliREMENT 8E.~CH~IARK RUlED\,
TYPE

10 Percent:age of Resale Rcsldence POTS X X • Outcome Panty I(X-A)(J%)(RC)(TotaJ. of
Customer Troubles Initial Trouble Re;lorrs Close
Nor Resolved Resale Business POTS X X Panry I(X-A)(3~.ICRC)(Tolal. oi
Wllhln rhe Estimated Initi:ll Trouble Repons Close:
Time (Missed Resale Centrex X X Panty I(X-AI(J".I(RC)C Tow. of
Repair Initial Trouble R~ns Close
AppOintments) Unbundled Loops X ~ 20". (X-2~.)(3".)(RC)CTotal- a

Measured Trouble RC90ns
Closed)

BILLINC
21 Dilly usage Resale X • Outcome ~~4oot (9r/..X) (.000104·)($.50--)

Timeliness (Nor provided within of Daily Usage RCl:ords)
Provided on Time) S days

·Daily interest rate
··Estimarcd vaJue of a Daily
usage n:cord

22 AEBS Bills Resale X • IndlQlor
Delivered Late

2.3 CABS- Bills UNE X • IndicatOr
Delivered Late

GE.1IllERAL
S:nr.ms AVQ,iab,iity '''leas~",ellt

24 PCl'CCfttqe of Time Prc-Qrdcring X • OutcOme ~I% unavailable (A.I%)(S•.sO)(' ofttansactlons
Interface is - where the, ofrransaaions hay-
.Unavailable the same Rwumums as lisred ir

Pre-Qrdcring -Avcrage
R~nsc Time- measure

EOf X (A·I%)($..sO)(' oftransaetionsl
where the Ii oftnnsaaions
equals the Ii of orders

Access ServlC:e Request X (A· j ".X$.50X' of transactions).
when: the II of uansactions
equals the II of orders

EBITA Trouble EDuy X (A-I%)($•.sO)(1i of transactions).
where the , of transaaions
equals the , of troubles

C~nle, RnpOlVIWIIUS

25 Avcragc Speed of Rcsaie X • [nformauonal
Answer - Ordering Unbundled 1.oQp X

26 Averqe Speed of RaIle X • Infonuaional
Answer - Repair Uabuadled Loop X
OSIDAI

27 Avenge: Speed of 0J'CI'U)r ServIces X X • Outcome WhoIesaJc and Process ensures parley. thus a
Answer - OSIDA Direaory Assimace X X nail remedy is not applicable

performance is
c:ombincd in a
sinlfc measure

Legend: X· TC Pc:rf'onnace

• Amc:riudl Performance
. • Recurring Charge

($25 Resale. $9.43 Loops)

NOTE: Measures expressed as percentages are expascd as their dccimaJ equivaJents for PurJlOSCS of temedy calculations.
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WEST SCHEDULE I: MICHIC",'" PERFOR~IANCE ML\St:RE:\IENTSI:~IMARl"

MPSC Case No. lJ-1 1830

•

" IMEASUREMENT ICATEGORI£S W I R ~IEASIJRE:\IE~T BENCH:\IARK REMEDY
TYPE

I:"ITERCONNECTION
Tnmk BlociuJft~ .HetUfln"'~1U$

28 CaU AttemptS Interim X X • Outcome Parity Dlsp~lty nC¥auvely Imp01CU
Blocked Intra!ata X X Amentcch. thus 3 remedy IS n,

:Ipplied to Ihe CLEC
COLLOCATION
29 Averagc Time to Physlc:ai X • Outcome 8QlY. '" llhln 10 (8~"X)(3~.)(S703.69·11: 01

Respond to a Days Physial Colloc:ltlon ReqlOestS
Physic:ai CoUoeauon
Request • ~Ionthly tloor spxe ct-~ :

100 sq. ft.
30 Avenge Time to VinuaJ X • IndicalOf'

Provide. Physic&! X
Collocation
Arrangement

31 Percent of Due Dues VinuaJ X • Outcome ~ 200/. (X.200".)(S6I°)(Averagc !"o. c
Missed in Provision Days Late for all Missed Virtu
ofCollocuion Colloc:alions)(Tot:ll , of Virtu<
ArrangementS Collocations)

a Daily pro.ieer l1UIDapmCftl fer
equals (sum of an inilial bay 3r

• one :additional bay)l30

- Physical X (X·20%)( 11120)(COBO
-

Payment)(Avcnge II ofDa~"S
Lale for All Missed PhyslQ!
Coliocalions)(Toral' of
Physic:ai ColIOQlions)

Lqcnd: X· TC Perfonuncc
... Ameritech Performance
RC • RCCWTinI Charge
(W Resale. $9.43 Loops)

NOTE: Measures expressed as pcn:cntagcs aic expressed as their dccima.l equivalentS for puI1X)SCS of remedy calculations.
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:
STATE OF NEW YORK DEPARTMENT OF PUBUC SERVICE

THREE EMPIRE STATE PLAZA. ALBANY. NY 1%1%3..1350
latern.l Address: hltp:/twww.dps.state.DY·U:S

'BLIC SERVICE COMMISSION

JOHN F. O·MI\RA
Oairmu

'MAVJtEEN O. lnLMER
DqJuty Chairmaft

THOMAS J. DUNLEAVY
.JAMES ]). BENNETT

.,..

Dear Counsel:

March 17, 1998

LAWRENCI G. MALONE
General Counsel

JOHN Co CRARY
Secrtbty

. A3 most of you may know, a staff team has spent much of the past several
months preparing to ad~se the Chairman of1he Public Service Commission OD Bell
Atlantic-New York's (BeU Atlantic) petition to the Federal Communications Commission
(FCC) to enter the interLATA market. The team bas discussed with 1be Depanmem of
Justice, companies entering the tocal telephone markd. fCC staft' and Bell Atlantic the
actions that Bell Atlantic should take before the Chairman would suppoJ1 Bell Atlantic's
petitiolL ~

Attached is a ·prefilinc statement," which we have drafted, I that addresses what
we consider key issues - customer telations, rebundlinc. interconnection, collocation and
UNEs. the operations support systems and measures to avoid backsliding. We are considering
recommending to the Chairman (Public Service Law § 12) that he issue a conditional positive
evaluation if Bell Atlantic-New York commits to these steps. as well as those found in its
initial filing. The evaluation would be conditioned OD BeU Atlantic subsequently meeting all
conditions specified in the draft prefiliq.

•
Before actually making any recommendatioD, however. we would appreciate

additional feedback. Would the Bell Adantic action anticipated in the draft prefitiDg provide
competitors an opporrunity to compete equitably for local telephone service? For example,
would the tenDS of wholesale serviee satisfy your needs as a wholesale custOmer? If the
answer is no, please specify why and what conditioDS would satisfy your needs. If either a
nr:w entrant or a f'acillties-based competiti~ local exchange company feels that -the conditions
set fonh in Issue 2 (rcb\mdlinc) woule! p1Ke you al a competiuve alSac!vancaee.. tell us why
and what conditions you feel would be fair.

This document has not been speed. to by Bell Atlantic or the StU!' team.



...- .

.i Plwe slZUcture your comments to addr... 50palareIy each of the Ii.. issues in
!be proliling draft; thai is, (I) Bell Atlantic's Wholesale senoice; (2) rebundling;
(3) intereoMeclionfCOlloeatiolliUNEs; (4) operations 5Uppon systems (OSS); and
(5) incentives to avoid bacl:sJidins. COJIlments DOl ""-.liD&' 10 pages should be filed i.
Albany no I.,.,. th.\a 3:00 p.lD~ March 23. 199a. Ifyoll wish to lDeet prior to thar dat..pJease call Andrew Klein at 518-474-1250.

•

.J

Very truly yours,

. ~ fYvJex~ ..v~~...(] ., , ("~""l­
Lawrence G. Malone
General COUnsel

~~~~
M'ana~ Attorney

~ ~.~ -rJ
Andrew M. ICleiD
Assistant CounSeJ

J
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NEW YORK PUBLIC SERVICE COMMISSION

P.0d

.'

..

)

)

IA the Manu of
Case 97·C-0271 • Petition of New York Telephone Company for approval of its swement

of generally available terms and conditions pursuant to Section 252 of
the Teleeommwlieations Act of 1996 and Draft Filing of Petition for
Inte:rLATA~ pursuant to Secuon 27] of the Telecommunications
Ad of 1996•

DRAFT PRE·FILING Of BELL An..ANnC
PURSUANT TO SECTION 271 Or THE

TELECOMMtJNJCAnONS Ac:r OF 1996

,



DRAF'I

__ ._. -'" •.•• ,--..... _._ ... .", • • ...., ....... "-AJ

PRELIMINARy STATEMElfi

DRAFT

) The follo'Ning "Pre-filing Statement" sets forth additional commitmentSl that New

Yorlc Telephone Company, doing business as Bell Atlantic-New York (Bell Atlantic-NY or

the Company), will make to the Federal Communicalions Commission (FCC) under section

271 of the Telecommumcadons Act of 1996. Bell Atlantic-NY ~uests that the New York

Public Service Commission (Chairman) indicate whether, assuming Bell Atlantic-NY meets

·t each milestone listed below,2 it will issue a positive recommendation on the Bell Atlantic-NY

filing to the FCC. We recognize dJat the New York Public Service Commission will monitor

eompliance with each milestone and that a commitment to issue a positive recommendation

would be subject to Bell Atlantic-NY satisfying all mile.stones prior to filiDg with the FCC.

This document also describes a series of significant steps that Bell Atlantie-NY has

taken to (1) resolve concerns raised in reaction to our earlier fi1inI; (2) meet the terms and

coDditiODS ofthe section 271 checklist; and (3) open our market to competition.

•

) Imtial commitmeAts. which remain in e1fect, are found in our Draft ApplieatiOD for
InterLATA Authority,filed Feb:uazy 14, 1991, and Supplemental Petition. filed November 6.
1997.

.
~ a sign of good faith, BeU Atlantic-NY has, in fact, begun many or the stepS discussed

below.



DRAFt

L ACtQUNI SERVICES

DRAFT

Both Bell Atlantic and the <::LECs ale served by having a clearly dcfmed

understanding of Account Manager responsibilities. As a result, the company will develop a

comprehensive aecount management guide, desco"bing the managers' roles and responsibilities.

Volume I of the CLEC Handbook be will supplemented with the information provided in the

guid~ through the insertion of a summary of account management responsibilities.'
-I.

M part of the continuing effort to increase the accessibility and responsiveness of

Account Manag~ Ben Atlantic has formalized the procedures for covenge in the event

Accomu Managers are absent from the office for more than one day for vacations, i1lnes~

training and similar occunenccs. Sell Atlantic will designate alternative account managers

for each account, provide each carrier with the names of mose alternate account man.age~

~ proyj~ a voice mail greetins indieatins when the altemate manasm should be
,contacted.2

In addition, SeU Atlantic is providing Account Managers with tools to increase their

accessibility, efficiency and capability to provide timely responses to CLEC inquiries. The

Account Managers will receive laptop computers, pagers and cell phones, on or before April

15th.

•

Bell Atlantic is also in the process of addina a director and two technical support staff

to work wi1h the acco'4l1t managers, to help provide technical resources within the Account

Management Organi-ption, support the Accounl Managers in dealing 'Vilh complex technical

issues associated with network build-outs, and malte the managers more available for other

fimetiODS. These additional pezsonnel should be in place by .Aprill.

By way of further assurance of Bell Atlantic's commitment to provide prompt

respo~ the company has reiDf'orced and fonna1ized its commitment to return c~me:r

. The account management guide has been released. .

This e1fort has also bee:Q completed.

-5-



DRAFT

·1

..

calls on the day in which they are received., it the manager is in the office, but in no event

later than the next business day.'

In response to questions regarding how Account Managers are allocated among

CLECs, 'Bell Atlantic has prepared a description of what key measurements are utilized in

allocating managers and in evaluating when to add additional managers. Bell Atlantic

currently evaluates its managers on & semi-annual basis. based primarily on qualitative

measures. III addition, the company conside::s:

- Number of accounts handled
- Geographical coverage of the accounts handled
.. Number of netwOrk build oms
- Number ot network plamUag sessions
- Num~ pre-ASR. (Access Service R.equest) sessions
- Number ofNDR. (Network Design R.eview) sessions
- Number of customer training sessions coordinated
.. Number of calls received and returned within one business day
- Number of electtonic OSS (Operation Suppon System) interfaces establishecl

M a way of obtaining CLEC feedback on managerial performance and customer

satisfactio~ Bdl Atlantic proposes that a users group for facilities-based CLECs be creat~

similar to the Telecommunie:ations ReseUers' Association ReseUer.User Group. Bell Atlantic

agrees to consider and provide formal responses to all user group recommendations and act

upon them where appropriate.

Escalation of CLEC Inqpjrig

1'he escalation procedure works as fonows: Should a CLEC repon a non-service

a1f'ecting condition. anel the condition remains unresolved after two hours, the Bell Atlantic

represenwive communicates thai f'.act to the CLEe. The CLEC can then choose to escalate to

the fU'St level Manager, wbo would then have three bours in which to resolve the condition.

Should the condition remain unresolved, the matter is then escalated to the second level

Manager. aDd then. at the end of 1he day to the Bell Atlantic Director. For reports concerning

This task was completed 011 March I.
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DRAFT

P.08

DBAFt

)

,

I

)

o~f·scrvicc conditions~ the same procedures would be followed, but with one hour shorter

timefi'arnes.

Recognizing the need for clearly defined internal escalation proudures, Bell ,Atlantic

bas produced intemal escalation procedures for both the resale center and the carrier account

team unter. These procedures have been made available 011 the Bell Atlantic Website and

will be communicated to all CLECs at their initial aDd monthly operations meetings.

Ben Atlantic has developed a shared database software program of escalation incidents

for both resale and unbundled elements. The database delivery ~d tracking or escalations for

resale was started lanuuy 27, 1998, while the unbundled element database became
., .

operational in Febnwy. This database wiD allow BeU Atlantic: and PSC Staff to assess the

types of escalations that are occurring, their frequency. and the overall percenta&e of orders

tbal are escalated.

DQ9llDenwion and InfoDPItion Ben Atlantic prgyjdn to wes
In order to provide adequate documentation to allow CLSCs to interact efficiently with

Ben Atlantic systems and employees, BeU Atlantic has committed to continually update the .

information contained in the CLEC handbooks. Individual page or section updates will be

sent 10 CLEes via mail, and all updates will be posted on the Bell Atlantic Website at least

quanerly.

Bell Atlantic will continue to provide notificaDou of "quia periods- resulting from

taDdem software upgrades, aDd bas committed. to provide notice of changes in those schedules

as they oc:C'Ur~ and at least 30 days in advance of lAy period. In uraem eircumstanccst such

as when serviee-a1f'ediDg software glitches or hardware/software compatibility problems

occurt Ben Atlantic wiD provide notice to all CLECS as soon as BeU Atlantic becomes aware

of the need to modify the qui~ period schedule. Such circumstances arise very inftequently

(m the last two years, only three such occasions arose). In addition, Bell Adantic Win have

completed all end office switch upgrades by April 15th. thereby eliminating the need for eud..

office quiet periods.

·7·



DRAFT

..

)

Bell Atlantic will also continue to provide and update the list of ce:nttal offices that

have physical collocation space constraints. as well as those that have only unconditioned

space remaining. Beginnini Marcb 28th. these will be provided to both ClECs and the

PSc, and will also be posted on the Bell Atlantic Website.

The Carrier Account Team Center and Resale Center

As with AccoUllt Manageme:ot. both. Bell Atlantic and the CLBCs benefit from a

dearly defined identification of sta:ff responsibilities. Therefore. Bell Atlantic has developed

a list of these responsibilities, which were included i~ the CLEC handbook and are available

on'the Website home page.

To ensure that these centers are providing quality service, BeU Atlantic measures the

Dumbc of requests received, as well as the timeliness and a.ceuraey with. which they are

processed (e.&- fUm order confirmation timeliness, service order query timeliness, completion

DOEification timeliness and processing intervals). Order accuracy is measured bolh inttmally

aDd externally, as query rates are measured to determine the ,accW'aCY of the orders received

from CLECs and rescUers, and inIemal order accuracy is measured via post completion

diserepancies (PCD) reports and representative quality rev1tw. The PCD numbers are

reported to the PSc.

To provide paritY with the way Bell Atlantic handles large retail accounts, the

company has begun to provide resale customers with a "Single Point of Contaet," who then

iDterfaces with other Ben Atlantic unitS on the rescUer's behalf. Bell Atlantic plans to

implement a similar program for the CATC by the end of April
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2. COMBINATIONS OF EIcEMENIS

Bell Atlantic commits to provide combinations of network elements, and the complete

Unbundled :Element Platform to CLEes for service to residential and business POTS

customers, in the geographic areas and OD the terms reflected OD the chart that follows:

·9·
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PLATFORM PROPOSAL. RESIDENCE & POT8 BUSINESI
(WITH OR WITHOUT OIIDA)

AREA VOICE GRADE " ISDN-IRI

OesCtlpuon' NRC Monthly' Duration NRC Monthly Duranon

RESIDENCE

A Zone f '0 $1 3 vears SO SO 3 years

S Zone 2 SO $0 6y.ara $0 $0 6 years

BUSINES8 POTI .
A NYC N/A N/A

B Zone 1 SO $6 3 ve.r. $0 SO 3 yelr.
(minus
NYC)

C Zone 2 $0 $4 5y••r. $0 $0 5 years

I Zon. definitions .... the 111ft... diose establi.h.d by lb. Commissioll in CUll ,.c·C-009S, 9'·C·06~7 and 91·C·Il'.c.

a n. monthly chu•• Jlat.d i. in addition 10 the lum ot che VNB pric••••I.bliah,d by th. Commi"ioD.
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Upon the expiration of each period set fonh under the Duration category, charges for

existing platforms wiD be adjusted over a three year period to equate the platfonn price with

the resale price. After the Duration period has expired, CLECs who have not previously.

served customers in the applicable zone through the UNE-P may provide service to customers

through UNE-P a1 the resale price for the longer of two years from the end of the Duration

period or whenevct the area js deemed substantially competitive.

In New York City~ where the platform is not 3vaJ1able for business customers, and in

other areas where the platfonn becomes unavailable, Bell Adantic-NY commits to provide

terms for collocation which arc more favorable to requesting carriers than those provided in

the other areas. these include, at the option of the requesting carrier: smalIer collocation

cages. sharing of collocation cages, non-eage physical collocation, and reasonable

recombination of elements through virtual collocation.

In all ceopaphie areas and for all classes of service (regardless of whether the

unbWldled element platf'onn is available), BeU Atlantic-NY will provide combinations of

UNEs less than the total platform (that do not involve combining the company's link with.me

company's port) at TELRJC prices. Ben Atlantic-NY may seek authority from the NYPSC

fot an additional charge to the requesting carrier for these services. The esublishment of

such additional charse will be in the discretion of the NYPSCor other aseney with the

statutory authority to review these rates. 'Where a functionality for the provision of local

service requested by a carrier through unbundled network elements is available through a

retail setVice offered by BeU Atlantic-NY, the functionality may be provided through that

service, and win be priced at DO more than the sum of the unbundled element prices. In

addition, Bell Atlantic-NY will provide the extended loop (unbundled loops plus transport and

multip1.exing) to CLEC coUocation cages or CLEC premises at the TELRIC pnce for the loop

and tranSport elements, and the TaRle or the retail price less the ,:"holesa1e discount for the

multiplexer. Upon request. if it is technically feasible, BeU At1amie-NY will also provide

concc:mratioD equipment in its end offices, compalible with the industry mndards. at TELlUC

prices.

-11-
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3. INTERCONNECI]ON AliD tlNBUNPLED tiEIWORK ELEMENTS
A. IDte~onnectioQ

Electronic Tnmk Ordering

BA-NY currently uses the Network Data Mover (NOM) to provide the electronic

ordering ability to the IXCs and CLECs for trUnk provisioning. ibis system, which has been

used extensively by the IXCs over numerous years tor handling Network Interconnection

Access Service Requests (ASR.$) tor trunJdng, was reformatted to handIe Network

Interconnectio~ Local Service Requests (LSR's) from CLECs for their trunking needs.

From a system hardware and software perspective, the existing infrastructure of a

Tl.54 line network interface and associated system software already existS for the CLECs to

use. This includes such CLECs as Teleport, ATT & Mel. Bell Atlantic-NY will ensure thai

the NOM Sy.uem is available to all CLECs, and will review its capabilitie$ with those that

are current system users, by May IS.

Interval Cor Network IntercoDnection TruDks

Siaee the stan of 1997, Bell Atlantic-NY has reduced its trunk provisioning interval

from 43 business days to a fourth quarter average of 33 business days. Bell Atlantic-NY has

• also eliminated all past due orders for network uunk interconnection through infIastrue:tUre

additions and proeess improvements.

Bell Atlantic-NY expecu to further reduce the trunk provisioning intetval over the

course of 1991, and Is strivinc to set an inte1'V3J objective of 18 days fOt all interconnection

trunks. cxcludiDg only orders greater than 1921nmlcs and complex jobs. which will carry

iDtcrvaJs of 30 business days or necotia1Cd due dates. respectively. Installations of network

dialing plaDs. which ate fonnWated throup the NOR. process, will also be nCl0tiated..

Industry-wide use of the forecasting process developed in the carrier-to-earrler

) collaboIative process will be 1cey to achieving the stated objective. These forecasts are to be

provided semi-annuaUy. with a minimum six months lead time before the requested in servite

·12·
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date.. Bell Atlantic-NY has provided the CLECs with all details on how and when forecasts

should be provided, and has committed to meet the 11 busmeu day interval for

interconnection trUnks forecasted in aCC<lrdanee with those procedures beginniDg May 1S.

Av:ailabDity of Two-Way TruDJdng

1. Current Statui:

Two-way traffic exchange tnmks provide for the transmission and routing of traffic in

both directions on a single trunk ifOuP by both the CLEC and BeU Atlantic. Although BeU

AtlaDdc eunently provides over three thousand two-way uunJcs to one CLEC in New York

·State for the exchange of·local interconnection traffic, these t1'\U1ks are provided on a flat­

tated basis, with reciprocal compensation based upon periodic and mutual uaflic stUdies.

MCI and other CLECs have indicated an interest in two-way tnmlcs Oil a measured-use

basis. Bell~ic-NY has agreed to develop such a service oft'erina. and will cominue with

1he trial of two-way trunIcing currently underway with Mel until its successful conclusion.

2. Future Offering:

Bell Atlantic-NY and Mel have initiated an operational trial (or two-way trunks with ~

usage measuremenzs. for mutual approval, which will enable the parties 10 assess the suceess

of the trial in June. Bell Atlantie-NY will deploy, upon receipt of a specific CLEC request.

the necessary additional equipment, and ~11 have a aencral semee off'ering of two-way

1JUnks on a measured-use basis by July 1, 1998. This twO-way trUnking offering. with

reciprocal compensation based on minutes of llSet will only be available on trunks that use

SS7 signaling aad have the Hewlett Packard measurement equipment in place to measure the

tJaffic in both directions.

Teebnieal1y, these two-way tNDks will require the Hewlett Packucl CDR.' 557 Usage

Me&$W'CIDcnt3 anel Monitorinc S)'S1Cm for the pwpose 01 mcasurinl and fC4?Ordlng AMA

billing informa1ion 011 two way 557 trunk groups simultaneously in both direc1ions between

the Bell Atlantic and CLEC switches. The HP CDR7 tool must be loaded at the STP pairs

comleeted to the SS7 links. 'The system must be in place at the appropriate 511 locatioDS and

-13-
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must have connectivity to the appropriate SS7 links for two way trunking with usage

measures to occur.

Design and implementation of the trunk groups will be based on forecasts from the

CLEC. The trunks will be interconnected from the Bell Atlantic end office to the CLEC

switch. and BeU Atlantic will provide transport on the two-way trunk gJOups at a DS-l

internee. BeU Atlantic-NY will also provide servicing and administration.

64 Cear ChaDnel Availability

1. Network Infrastructure InvestmentS

BeU Atlantic-NY has addressed the concerns related to 64 Clear Channel availabilitY

through extensive infrastructure aCiditions and software upgrades. The equipment needed to

provide 64 Clear Channel capability in an ESS tandem is a SM-9 circuit pack plug-in card,

which will pro.vide for 24 DS~ cbaJmels of 64 kilobyte Clear Channel capability. Although

earlier versions required lengthy provisionina intervals and necessitated significant

reamngemen1S, the installation of 4E2I software provided twO additional capabilities to

provision 64 Clear Channel more efficieDt1y~ Specifically, the new software permits the
,

replacement of·l SM..1 card at a time. and permits initial provisioning of 1000,4 64 Clear

Channel.

2. Cwrcnt and Future Clear Channel AvaiIability

The capacity of in XTSI frame is 168 T-15 or 5.032 DS~ channels of 64 KilobYte

capacity. The xrsI frame equipment needed to provision the 64 Clear Channel trunks 011 the

4ESS is new tedmology. which wiD now be used to satisfy all types (56164 kb) of

iDre:connection tNnlcs on a going forward basis. Bell Atla!1tic-NY has made 39,384 DS-o

channels of 64 Kilobyte clear channel capacity a.vailable in the fourth quanet of 1997.

During 1998. BeU AdaDtic-NY wiD ·complete an addiuonal 180,000 dear channel-ca~ble

tandem trunks. giving Bell Atlantic-NY a total capability of provisioning 219,384 clear

charmeJ trunks in 1998.

-14-
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There are cwrendy no past due orders held for facilities for 64 Clear Channel service,

and Bdl ~tic-NYwill provision all future clear d13nnel seIVicereCluests (excluding

complex jobs & orders greater than 192 trunks) wi~ln the standard interval prevailing for all

othel' tnm1c types. While orders from CLECs entering the market who are in the NDR.

process to establish their local dialing plan will be excluded, the standard interval will apply

after completion of the NOR process.

Tandem Sector Routine

Particular calls can take either a "direct" route or a ·switched· route from one

switching center to another. These direct routes are high usage groups thal allow the routing

of calls directly from the originating to the terminating point. When all tnmks in a high

usage group are busy. calls attempting to access that high usage aroup are directed as

overflow to gthcr alternate routes, nonnaJly throuSh the tandem. A high usage group is

always engineered to be backed by an alternate route via a mndem connection which acts as a

final uunk &rOup for call completion. 'This interchange and overf]ow of calls between direct

eld office trUnks and alternate tandem conneetioDS is the nonnal and custoUW)' way of

pmviding divemty within the Ben Atlantie-NY network.

'The tandem as an intetmediate switching system interconnects a large number of

switches with a geographic community of interest by trunk gtOup. This imegration of toea!

end ollices and a serving tandem with geographic communities of interest is called tandem

sector rouring. However. bequse the cost of touting a call through aD access tandem is

Jte6ter than that for routing a call directly, a direct path (direct end office trunks) may satisfy

demand more economically -if the -commUDity of interest is high betweeD two points. In th~

circumstances only lhe o~eri1ow would then be handled through the local stJ"\.'iJ:ig tandem.

In other cUcumstaoces, there is a community of ~terest betweeD two ~OiDts that lie

outside of the nOIma! tandem serving sector. Where there are large volumes of calIS, for

e:cample, between rue Island or South Hampton, Long Island (two vacation spots popular

with NYC residentS) aDd locazions in New York City, a more efDciQl routing plaD is

·1s..
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employed called alternate tandem sector rQutine. A1~ate tandem sector routing works on

the same theory as direct end office tnJn1dng, which is to complete calls in the most efficient

manner possible.

Bell Atlantic-NY will provide sim.ilar routing to CLECs who believe that they warrant

such routing. at CLEe cost. Since cunent trUnks are paid for based on per-minute usage

charges. Bell Atlantic may propose an additional charge for trunks used solely for route

diversity as these tnmlcs may have signi1icanL1y less traffic.

B. Cpllocation

Bell Atlantic-NY will fully comply with the tenns of the PSC Order issued March 3,

199~ on non-price terms and conditions for collocation. Before it can be considered to have

achieved the CX)Uocatio~ requirements of the §271 checklist, BeU Atlantic-NY will

demonstrate that it is able to provision virtual collocation within the prescribed lOS day time

imavaJ. and that the installations wi1l1i.metion as intended.

Forec2Stinc

Bell Atlantic-NY will rCCluest forecasts on a semi-annual basis.. for a two-year period..

Information requested will include central office, month applications are expected to be sent,

requested in-service month, preference for virtual or physical. and sCluare footage required

(physical) or high-level list of equipment to be installed (vinual).

With regard to the use of forecastiaC data, Bell Atlantic-NY wiD post aggregate

fotecasting data OD the web within t1uee weeks of the close of the foreeastinc window.

Posting will include the COs requested, the number of virtUal and physical applications for

each CO, and any space eODStrainu. In addition, the company will perform reviews of

requested COs to identify po~tial problem sites based OD 'the next six months of fo~ecasts,

CODSi~ forecasts in staffing decisions, and enter into planning discussions with forecasting

CLECs to validate forecasts, discuss flexibility in potential trouble areas and assist in

appUcation preparatiOD.

-1~
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Formal forecast requests will be sent to the CLEC$ semi-annually. as indicated above.

Th.e first forecast will be used to gauge wtiether demand is greater than current estimated 'Ben

Atlantic-NY capacity (i.e. more than 20 per month, more than 8 in a ceographical area. or

more than 3 on a single day). Bell Atlanti~NY will provide a written report in April to the

PSC regarding the analysis of the Corecasts. subsequent discussions with the CLECs. and

resulting action plans for both Bell Atlantic-NY and the CLECs. Several sc:e:narios could

develop:

L If the near-term (6-month) forecast is within BeD Atlantic-Nrs current capacity,

Bell Atlantic-NY \IIill be accountable for meeting standard intervals subject to the

limitations described in the Space Limitations and the Collocation Process sections of

this doeumeDL

b. If the overall forecast indicates spikes in demand, BeU Adan1ic-NY will attempt to

smoo~ the demand through discussions and negotiations with the CLECs.

c. Should Bell Atlantic-NY and the CLECs fail to agree to smOoth~ Bell

Atlantic-NY wiD estimate the increase in cost and capacity, both intemaJ and external

(vendors). within three weeks of the disagreement and work with Commission staff to

determine whether such additional cxpenaiture is wartanted and to evaluate cost

recovay options.

d. If the forecastS indicate a sustained need to provide mcm than Bell Atlantic-NY"s

current capacity. Bell Atlantic-NY wiD need to augment its workforce and work with

the various vendors to prepare for the increase in demand. Ben Atlantic-NY will ramp

up its workforce based on forecasts if it is assured that the CLECs are similarly held

accountable Cor the accuracy of their forecasts. The PSC will examine the issue of

accountability following the April. 1998 report to the CommissiOIL

Staff and Bell Atlantic-NY acJcnowledle that the foreca.st5nl process for collocation

anangemenrs is new. Therefore. after the ini1ial forecasts are received from CLECs,' and Bell

Atlanlic-NY has assessed its ability to meet the forecasted demand. Staff' and Bell .Atlantic-

-17-
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NY will meet to consider possible revisions to the !oreeastiDg proeess and resulting actions

and obligations.

Unforecasted demand will be given a lesser priority than forecasted demand. Bell

Atlantic-NY will make t:V~ attempt to meet standard intervals for unforecasted requests;

however, should unantieipa1ed requests push demand beyond Bell At1antie·~s capacity

limits, Bell Atlantic--NY will negotiate longer intervals as required (and within reason). As a

rule of thumb. torecasts received less than three months prior to the application date may

postpone the intctVal start date as follows:

Fgrecast Received 18tm" Start Date

Commnell

No Forecast Received 3 months after application

date

Forecast received 1 month prior to application date 2 months after application

date .

Forecast received 2 moruhs prior to application date 1 month after application date.
Forecast received 3 months prior to application date OD the application date

AU such interval adjustmeuts will be discussed with the CLEC at the time the

application is received. Although formal forecast IeCluests will be submitted on a semi-annual

basis, the CLEO should proactively update the near-term (6-moDlh) forecasted application

date going forward.

When BeU Atlantie>NY bas a written guarantee of teimbursement, it \ViU examiDe

forecastS for offices in which it is necessll)' 10 condition~ and discuss these forecasts

with CLECs ro determine the required space to be conditionecl If Bell Atlantic-NY commits

to condition space basccl on foreeasts. CLECs assigned space will live Bell Atlantic-NY a

-11-
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non-re.fundable deposit equal to the application fee, with a signed commitment to fund its

proportioD2te share of the condition;ng costs.

S I:"pacclmuanom

When no space is available for physical collocation, Bell Atlantic-NY will inform the

PSC as soon as it knows it will be unable to fulfill a request, based OD applications, 6-month

forecasts, or as soon as it otherwise becomes aware that there is no further space available (or

physical eoJIocation. Bell Atlantic-NY will post a list of all such sites on its Website, and

will update the .list as additional constraints become Jcnowa..

When forecasts indicate thai all requests cannot be fulfilled in a"particular central

office due to limited available space, Bell Atlantic-NY will inform all forecasting CLECs of

the total square footage available and the total number of CLECs requestinC space in that CO.

It will offer ~h CLEC an equal share of the central office space, and request applications

1mmeQJate1y, with appropriate fees. to reserve the space. Each CLEC will have one monlh 10

respond. If a CLEC does Dot respond within the specified time, its apportioned share will be

allocated evenly among those that do respond.

If there is Dot enough space available to provide all requesting CLECs with a

minimum configuration (Le., 2S sq. fc. for recombinations, 100 sq. ft. for standard

tranSmission equipment), Bell Atlantic-NY wiJl hold a drawing for the space. with appropriate

guidance and participation from the Commission. Bell Atlantic-NY will inform each CUC

of the number ofre~ngCLECs and the quantity of CLECs that can be accommodated in

the available space. It will request applications immediately, with appropriate fees, to enter

the drawing.. Each CLEC will have one month to respond or be ineligible for the drawing.

Bell Atlantic-NY will then forward the list of qualifying applications to the Commission staff.

Applications andas~ fees will be returned to those not seJected in the drawing.

Veri1jc:arjon of Space UmjtatjoO$ Claims

-19-
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Bell Atlantic-NY will provide the PSC staff' with floor plans, future use information,

site visits, etc., as requested by the PSC sta.f[ Bell Atlantic-NY win provide an escort who

will be able to answer questions about present and future use of space, and will provide

constrUction plans for empty space upon PSC staff'request. Staff walk-througbs of offices

may include a CLEC representative, either the requestinl CLEC or a neutral CLEC. upon the

signing of a confidentiality agreement If, after stafJ' walk-through and analysis, there is a

disagreement about 1he space constraint, staff will discuss with BeU Atlantic-NY and may at

that time briDg in a neutral third party for technical assistance.

Cost RAAOvexy fpr ConditjQnjn~ SpaCCA

1D ID attempt to meet the interests of the CLECs in reducin& the up-front space

preparation costS associated with physical collocation, and in accordance with the PSC Order

of Mmh 3, :1998, Bell Atlantic-NY will implement the following two-step cost recovery

meQaDism:

1. A CLEC interested in collocating in a Bell Atl~tic-NY central office with no

conditioned space availabie will only be required to pay for the costs Bell Atlantic-NY incurs

to condition the amount of space needed to provide collocation to that CLEC. For instance, if

Bell Atlantic-NY incurs $250,000 in order to condition the appropriate amount of common

space as well as providing for 1,000 sq. ft. of usable space which will be available for

collocation, and a given cue only requires 1110 of that space or 100 sq. it, that CLEC

would pay Belt Atlamic·NY a non-recurring charge of $25,000. (If the conoeator has under

S2 billion in revenues per year. it may pay this non-recwrlng charge on an installment basis

purm8DE to the non.recurrinc amortization plan filed with the Commission in November

1997). CLEC concerns regarding what amount of space Ben Atlantic deems appropriate for

conditioning will be brought to the PSC Cor resoluUOD.

2. The unreeovemi costs for both the common space and non-subscribed space

($225,000 for this example) would be recovered as foUows:

-20-
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a) These unrecovered costs should be amortized over a five year period. The

amortization and recovery of these costs will begin after 18 months.

b) The amortized unrecovered costs will be calculated by LATA (LATA 132.

however. will be subdivided into Manhattan. Lone Island. and the rest of the NY

Metro LATA).

c) All CLECs physically collocated in the specific LATA. or the specified area in the

132 LATA, will be required to pay Bell Atlantic-NY a portion of the amortized

umecovered costs based upon their percentage of the total square feet of collocation

space in that LATA or area. If. Cor example. there were Coue CLECs physically

collocated ill a given LATA and each bad an equal portion or the provided SCluare

Cootage. then each eLEC would pay 1/4 of the amordzed unrecovered costs for that

year.

d) llle amortized amoUDt to be recovered from these CLBCs would be reduced each

year if subsequent collocatots or Bell Atlantic-NY occupy the prepared collocation

space.

e) lbe amount to be recovered will be adjusted to teflect uncollectible revenues.

f) If Bell Auandc UoSe$ any of the space so conditioned, it will bear tb~ wne share

of the costs that would otherwise have been bome by the CLECs.

The amount paid by subseqUCDt colloeators would also be teduced by the non­

subscribed and common space costs already recovered from other CLECs. Recalculating the

iDitiaI cost for future colloeatolS will eliminate the possibility of double recovery. Using the

above example, the initial collocator utilizing 100 square feet of this prepared space during

the~ year of the recovery period would pay Bell Atlantic-NY $2S0 per fOOL Ifa

subsequent colloeatOr ~uests 100 SCluare Ceet of this prepared space duriDI the fust yeM of

the teCOvery period, it would be charged only $210 per square foot, refieeting the faCl that a

portion of the non-subscribed and common space costs has already been recovered from other

CLECs.

'When Raw Spac' is AyajJabJe at AdditiON) Cost

-21-
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Raw space convetsion timeframes fall outside the normal intervals and are negotiated

on aD individual case basis based on negotiations with the site preparation vendor(s). BeU

Atlantic-NY will use its best efforts to minimize the additional time required to condition

collocation space, and will inform the CLECs of the time estimates as soon as possible.

Bell Atlantie-NY will inform the PSC as soon as it knows it will require raw space

conversion to fulfill a request based on application or forecast. Bell Atlantic-NY will post a

list of all such sites on its Website, and will update the list as additional loeations become

known.

SA-NY Capacitx

BeU Atlantic-NYs estimate of its present capacity of 1S to 20 collocation

maDgeD1eDlS per month is based on current srafling and cunat vendor amngements. As

discussed in.the forecasting section oC this document, Bell Atlantic-NY will evaluate the rllSt
fOrecast results (expected in March), to detennine if this capacity is sufficieat. If it is

insufficient. Bell Atlantic-NY will anempt to smooth spiky deman4 via negotiations with the

forecasting CLECs. and/or augment its workforce for sustained demand·beyond its capacity it

demand is tied to binding forecasts.

Vendor CaPacity

Bell Atlantic-NY will continuously seek to improve vendor performance for all central

office work, including cOllocation. Since the vendors require notice in order to meet

iDcreases in demand, Bell Atlantic-NY will share cue demand with appropriate vendors as

required, subject to the appropriale confidentiality safeguards. Bell Atlantic-NY will seek

assistance from the CLECs 10 resolve vendor inability to meet demands. CLECs may also

conttad with vendors diredly, for a variety of the fimctions required:

~ Physical CoUocatiOD: The CLECs can contract directly r~r site preparation, cage

CODStnJetiOD and POT bay iDstalIaticm.

b. Vutual CoUocatiOD: The CLECs can contract directly for transmission equipmeDl

. engineering and installation and fiber spncia.g.

-22-
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Bell Atlantie--NY may be excused for vendor delays. due to circumstances beyond Bell

A!lantie-NY's or the vendor's control, as estabflshed in a reasonable force majeure dause.

Re$pQnsibiJity for Vendor Delays

No patty sball be excused from their obligations due to the acts or omissions of a

Party-s subcontractors, material men. suppliers or other third persons providing such products

or savic:es to such Party unless such acts or omissions are the product oC a Force Majeure

Event. or unless such delay or failure and the consequences thereof are beyond the reasonable

control and without the fault or negligence of the Party claiming excusable delay or failure to

pc:zform.

Measared IDtervals

Bell Atlantic-NY will meet the 761105 day intervals for all requests which were

properly forecast 6 IDODths prior to the application date, subject to the eoDditions described

thus &1", as well as the limitations below.

a. In both virtual and physical collocation, the CLEC and Bell Atlantic-NY control

various interim mllestones they must meet to meet the overall intervals. lbe interval

clock will stop, and the final due date adjusted accordingly, for each milestone the

CLEC misses (day for clay)•. Interim milestones were depicted in Attachment 6 of the

first Maguire affidavit, for both virtual and physical. VutUal interim milestones were

dIscussed in the second Maguile Affidavit, issued OD January 6.

b. When Bell Atlantic-NY becomes aware of the possibilitY of vendor dalays. it will

rust contact the CLEC(s) involved to attempt to negotiate a new interval. If Bell

Atlantic-NY and the CUC caMot agree, 1he dispute win be submiaed to-the Director

of the Communications Division of the DPS for prompt resolutioll.
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C. Unbundled Elements

Bell Atlantic-NY CX)mmits to provide all Unbundled Network Elements in accordance

with the requirements of the Act, particufarly with regard to sections 251 and 2S2. 'Except

where there are technological impediments, Bell Atlantic-NY will permit carries with access

facilities to commingle unbundled elements with lCCe$S traffic for tnnspon where there is

excess capacity over the access facilities.

L Bot Cut and Loop ProvisioDing Intervals and Performance

The current standard offered inrezvaJs are as follows:

LtNKS:

Basic Link (SVGAL) .. Hot Cut S days

Basic Line (SVGAL)(2 W"ue Analog) .. New Line:
<a> 1..5 1iDcs Smarts Clock
(b) 6-9 tiDes 10 days
(c) 10+ lines Negotiated

Premium LINK (Two-Wue Digital) .. New Line:
<a> 1..5 lines Smarts Clock
(b) 6-9 lines 10 days
(0) 10+ lines Negotiated

BeD ~t1aDtic-NY repo~ OD a mondUy basis, the intervals offered and met, and will meet all

st.a1ed intetvaJs at the levels established in the service ctuality collaborative.

2. Premium Loops: Availability and Verificatioll Process

Bell Atlantic-NY will provision, in the standard intervals for loopSt the follQwing

premium loop types: 2-wire digital loop .. ISDN qualified, 4-wire digiw loop • 1.544 MBPS,

4 wile digi13l loop .. 45 MaPS qualified. The process to verify availabilitY of ISDN .'

qualified loops is a follows:

1. The CLEC iDi1iates a pre-order request Cor Loop QualificaliOD through DCAS.

This request flows through Bell Adantic-NY's Phoenix system which queries the loop
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Urventol)' database to detezmine whether the necessazy loop is ISDN qualified. The response

is sent back 1hrough Phoenix and baclc throuch DCAS to the CLEe. This process can also be

performtd manually if a Pre-Order Loop Qualification request is not received via DeAS.

2. The process to verify availability of 1.544 MBPS qualified loops or 45 MBPS

qualified loops will follow the same proeess Bell A~tic.NY utili2.es for its own services.

Once a request is received by Bell Atlantic-NY. notification of the request is sent to the

appropriate engineering office, where an engineer researches the facility records and responds

. back to the nsoc whether facilities are available.

3. The verification process (or these services is the same for both CLEC and Bell

Atlantie.NY customers. This process is built into the standard interval for all retail and

wholesale customers.
",

IDstaUatiOD or UNE Loop Currently OD BeD Atlantic-NY lat.crated Subscnller

Loop Carrier (lDLC)

It an existing BeU Atlantic-NY customer chooses to u1ce service from a CLEC and the

CLEC wanlS to use the existing Bel) Atlantic-NY equipment and facilities as separate UNEs,

Bell Mamic-NY will make every eff'olt to reuse elements of those existing facilities to the

exteDl they meet CLEC oIder specifieatioDS. This is not possible when a CLEC ordetS a loop

to serve a customer that BeU Atlantic cunently serves using Integrated Subscriber Loop

Camer. In such a case., Bell Atlantic will provide new facilities or other existing plant to

provide UNB service. Appropriate service order notarions and &c:i1ity assignment processes

assure that this transaction occurs. The change or facility to provide this CLEC service wiU

Jaw: no impact 0.11 the standard interval.

3. UUlIDdlecl Local SwitchiDC

The purpose of the Network Desip R.equest Process (NDR.) is to provide a means to

design, order aDd implemCft't a CLECs network in aD unbundled enviro.amCZlt. nus netWork

establishes the CLEe, presence in the Bell Atlantic-NY network and creazes a plaEf'orm upon

which end-user services will be overlaid.
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In ge:neral, the NDR process provides a means to create the CLECs switch presence

and a netWOrk over which the CLECs end-user traffic will be processed. in addition., the

NDR nesotiations cluify the BeJl Atlantie-NY/CLEC relationship, respective responsibilitiC1

and how business will be conducted with one another.

Each NOR is unique to the CUC's requesl Bell Atlantic-NY has established.

however, intervals for the creation of office dialing plans and line class codes when

customized routing is not requested, and for the unbundled network elements requested by the
CLEe during the NOR. process itself.

Bell Atlantic bas committed to meet the following intervals for provisioning unbundled
local switching pons:

- Unbundled switch peltS alone: 2 days

• Switch port and loop (plalform):

Existing· facilities (Hot Cut Basis) - S days

New order • Smarts clock

4. Sip.ling aDd Call-related Databases

BeU Atlantic-NY provides CLEe access to its caU-related databases and signaling

systems in accordance with the c:hecklist. BeU Atlantic-NY has the capability to exchange

TeAl' messages for AlN services, and is cunently worlcing with AT&T toward the exchange

of TCAP messages for AlN services..

·26-
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of. QPERATIONS SupPORT SYSTEMS (OSS)

Standards

Bell Atlantic-NY will prOVide non-discriminatory access U) its opemional support

systems (OSS) on appropriate terms and conditions. In 1Ur1herance ot this &oal, Bell Atlantic­

NY will make available, for CLECs using intercoonection. unbundled network elements and

total sefVice resale, electronic OSS for pre-orderi.ng. orderina. provisioning, maintenance and

repair. and billing. Among other things, these systems win permit competitors to obtain pre­

ordering information, submit service orden for resold services and unbundled network

elements (UN&). submit trouble repons, and obtAin billing infOtmation. Access to the

electronic OSS will include both an application-co-application anterface, which will allow

CLECs to tie their OSS directly to Bell Atlantic-NYs OSS via this interface, and, as an

altemalive. a graphical user interface (GUl) for the use of CLECs who do not find it feasible

to use an applicanon-to-application interface.

With respect to pre-ordering and ordering. the OSS will be fully intcgratable so that

CLEe representatives can provide.seamless support for pre-orderinC and ordering functions.

To this end, Bell Atlantic-NY will design an application-to-application interiice for pre­

ordering, using a (onnat which will enable CLECs to build out to it. To the extent that the

design criteria and business rWe$ to be appJied to this intrice have not been fully developed

by the ATIS Ordering and Billing Forum (OBF), or if there are OBF standards. but

modifications may be appropriate, Bell Atlantic-NY will work collaboratively with the CLECs

ill the ongoing proceedinp in case 97-C-0271 to develop and dissemiDate tb=1. This will be

available in time so that it can be tested, in the conteXt of the independent, third-party test

desczibed heteiD.

With respect to mamfmanr.e and repair fanC1io~ BeU Atlwic-NY will deveJop DOll­

proprietary, commezeiaDy viable OSS sufficiently in time so that it caD be tested, in the

) context of the third-pany test described herein. to detennine whether it can meet expected
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volume levels. In adclitioD, BeIJ Atlantic-NY commits U) the development of an electronic

bonding interface for OSS for maintenance and repair Nnctions.

Bell Atlantic-NY will provide necessary technical support to assist CLECs in building

10 each interface, as well as in un~erstanding bow to implement and use Ihe OSS functions

available to them. Bell Atlantic.-NY will provide CLECs with the infonnation necessary to

format and process their electronic requests so that these requests flow through the interfaces,

the tranSmission liNes, and into Bell Atlantic.NY's legacy systems as quickly and efficiently

. as possible. Such suppon will consist of appropriate documentation, including:

• tecbnic:al reference manuals and users' guides;

• specifications instNcting CLECs on how to modify or design their systems to

commuaiwe with Bell Atlantic-NY's interfaces and OSS. including full

documentation of the Applications Programming Interface (API) for all

application-to-applleation interfaces;

• information. necessary to format aDd process their electronic requests so as to

enhance complete flow-through of imonnation, including syntactical

requirements, internal business rules. ordering codes (including information

concerning universal sezvice ordering codes (USOCS) and field identifiers

(FIDs) used by Bell Atlantic-NY], and other information necessazy to ~.

validacc" service orders in a manner equivalent to thaI used by Bell Atlantic­

NY for itS orders;

• a procedure for updatinc all documentation.

In addition, BeD Atlantic-NY will provide technical suppon for CLECs experiencing

di1!iculty with these intedaces aDd an established change managemenc process tor dealing

widl changes to the OSS interfaces and the OSS underlyiDg the interfaces. Be11 Atlantic-NY

will provide an electronic method for disseminatina iaformation regarding such changes.

When an OSS interface or system is updated or repIa.ced. Bell Atlanrle-NY will maintain

backward compatibility for a commercially reasonable periocl of time, as set by the PSC.
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Bell Atlantic-NY win maintain one or more scrvice centers or hetp desks that CLECs

c:an c0Dt3ct tor support purposes; the centers wiD have sufficjent hDU%S of operation. including

outside of regular business hours. and will be staffed by an adequate number of persons with

tk appropri.a.te expertise to provide the neccss31j' support.

Bell AtJanti~NY's support processes will accommodate reasonably foreseeable

transaction quantities, and will be scalable to meet increases in demand over time. The OSS

wiD provide ClEC represenwiv~with funcdonaIity equivalent to that ptOvided to Bell

At1anti~NYs retail representatives and wiU flow through all types oforders at rates which

are ar parity with the rates at which analogous orders provided by BeU Atlantic-Nrs own

reail operations flow through. Bell Atlantic-NY will demonstrate that flow-through (Ot all "
IIUNE orders-in paztieu!ar end·to-end pJad'orm ord~-is at parity with flow-through for

aDalogous Bell Atlamic..NY otdea.

Belore Bell Atlantic-NY will be considered to have mel these standards, it \\Jill have l
iDstituted the per!ounance measuns required by the NYPSCt so thai it is able to generate

meaningfUl performance repons (or a reasonable period in advance of its application.

BA-NYs OSS will operate and be designed SO IS, to the extent possible, to streamline

fOnDS and fieJds, minimize repetition of information to be submitted by the CLECs which is

already.mown to Ben Atlantic..NY, and to avoid disrupdoD ofan eM-user's service. In

particular, Bell Atlanrie-NY will provide migration -as is" and migration -as specified" for

both resale and UNE orefe%$.

1ft sum, Bell Atlantic-NY will demonstrate its compliance with requirements in three

ways:

• where there is commercial usag~ using actual per!cmnance daza;
• where competitive camers a:e prepared to use Bell Atlantic-NY OSS systems,

by canier-to<azrie:r 1eStiDg; aDd
• an independent thUd-party test as described below.

In addition, the results of any intemaI testing wiD also be considered.

Independent Third party Test
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Bell AtlantiCo-NY acknowledges that it wiD Dot be considered to have met the OSS

standards de.scn'bed above until it has provided evidt;lee that its OSS systems are

operationally ready and provide the appropriate level of performance. To demonstrate that it

has achieved the standards described abo~ Bell Atlantic-NY win provide full cooperation to

.a third party test of its systems. BeU Atlantic-NY undetstands and agrees that this test will

be conducted under the supervision of DPS stalt with the assistance of an independent

consultant or consultants selected by DPS staff. Although Bell Atlantic-NY commits to

. paying 1he costs of the third party test. the consultant(s) will report directly to DPS staff', and

will have no reporting relationship with Bell Atlantic-NY.

The test will begin when Bell Atlantic-NY has made all necessaI)' enhancements to its

OSS to enable them to provide the standards of perfonnance described above.. Bell Atlantic·

NTs coopenuon. in the test will include, but Dot be limited to:

• provision 10 the consultant of the documentation and support which would be

--- necessary for a CLEC to access and use the Ben Atlantic-NY OSS systems;

• demonstration that Bell Atlantic-NY·s systems provide aU requisite

fUnctionalities. are operationally~. provide a level of performance which

is. at a minimum. equivalent to that specified in the interim caniet-to~er

service standards developed in the context of Case 97-e-0139. to the

satisfaction of DPS sta1f, and are scalable to reasonably foreseeable volumes

of orders; and

• demonstration tba1 Bell Atlantic-NY is able to generate meaningful reports of

irs performance pursuant to these standards.

Ita Bell Atlantic-NY interface fails to achieve the required level ofperfonnanee. Bell

Atlantic-NY may. ifagr:eecl by DPS suff. cure the detect and continue the test beyond its

initial testing period.

·io-
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s. ENSURING CONDNIJED PERFORMANCE AUER INIERl,ATA ENTRY

Bell Atlantic-NY will continue to provide service to competitors at the Icvcl$ the FGC,

DOl and PSC deem appropriate in pennitting InterLATA en1ry in New York. By way of

assurance, the company has agreed to be bound by the conditions set forth in this section.

J . ..a" •
unS~)Cn9D

., Since the public interest will be well served by New York Public Service Commission

review of standards and comcrive measures, Bell AtJantic.-NY will respectfully request that

the FCC authorize the New York Public Service Commission to enforce the standards.

coaeetive measures and conditions set fonh herein, pursuant to the FCC's aulbority to

presave the "public interest"" in reviewing 271 applications. The company will agree to

objective criteria that can be readily monitored by an interested parties, includiDg but not

limited to the":Competitive local exchange companies aDd the New York Public Service

Commission Staff, and wiD agree to significant price adjus~ts tor non-complianc:e with the

standards established. In return for the commitments contained herein. the company will

request that the FCC Dot take duplicative action, with the mutual undemanding thaI if the

cOJ'l'eCtive action ordered by the New York Public Service Commission is deemed to be

insufficient by the FCC, the Commission may reconsider irs position.

)

Stand.
Bell Atlantic-NY's pedormance will be monitored in two tracks; the first is designed

to measure the company's overall §271 performance, while the second wiD measure
performance in a more limited number of critical areas. With the exception of several

additions, the measurements aDd standards arc taken. direetly &om me Interim Guidelines for

Caaia--to-Canier Performance Szandards aDd R.epOJ1S (Case 97-e-0139). which were ""

established in the collaborative ctrort involving Bell AtWnic-NY, the CLECs, and

represenwives of various state agencies and consumer groups, UDder the supervision of1he
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New York State Public Service Commission. These stancWds, which were approved by the

NY Commission as Interim Guidelines, have also been reviewed by 1he Depa:tment of

Justice. These standards, which are set forth in Appendix 1. therefore represent the interests

of a broad body of stakeholders.

1) OvwJI Pert'oonance

The numerous individual standards have been aggregated into three overall measures,

which correlate to the three methods CLECs win use to enter the market: Resale, UNE and

lD1erconnection. The individual standards have been weighted to emphasize individual

C31egories, which will be aggregated to produce an overall $COre in each of the categories.

2) Critical Mea.wre Puformause
BeU Atlantic-NY recognizes that its performance in ten particular categories is critical

to the CLECs' ability to compete in New York. The company has therefore aarced that,- .
should its performan~e miss the S1andard in even one of these eatcsories, price reductions or

ozher conective actioD will be triUerecl.

In order to ensure tbat there is timely information regarding BeU Atlantic-NYs

performance under these standards, the company will report its performance for each metric

OIl a monthly basis. Repol1in& will be accomplished through the foJlowiDl actions:

1. Bell Atlantic-NY will report any diff'erel1ce betwten its actUal performance and the

rewed sranclard, using a statistics-based scoring method involving standard deviations

around the.Bell Atbmic aDd CLEC measurements for each staJ1da.r41
2. The performance score will then be weighted.~ on the importance- of the

metric.

1be NYPSC will have eM right to examine th~ actual data (when it becomes available) in
onIer 10 ensure that any statistical system is valid aDd reasonable, and to make appropriate
adjustments ifnecessary. At leaSt one quartets worth of ae:tual data would need to be I
examined- --

-32-



"

DBAn

---- •.••_. t tW _.'"
".~

)

·f

3. The weighted scores sba11 then be aggregated by the mode of competitive entry

(Resale, UN£. Interconnection). producing an overall SCOre in each of the three

classifications.

4. Ten highly signifieam categories have been added to a separa&e list of -Critical

Measures,· which will each carry their own cotteetive action.

ColXective Action

Should Bell Atlanrie.NY"s perfonnanee not meet the agreed upon standards. corrective

action in the form ot redticed wholesale prices will be taken. Unsatisfactory action for an

extended period of time will result in additional corrective action.

Tean of Backslide Measures

These_backsUde proteenoDS will remain in effect until Ben Atlamic obtains approval to

eliminate its Section 272 affiliate. At that point. the panies will reconvene for PUIpOses of

reevaluating the appropriateness of the standards, mtaSUremcntS and corrective action. Until

.such time as a replacement mechanism is developed, this plan shall remain in effect.

Rf;pOmnr
• In addition to providing monthly perfonnance measures, BeU Atlantic-NY shall make

•
available. in electronic formal, the daca underlying these measures. Bell Atlantic-NY wiD

also repon data on the categories set forth in the Appendix, and will continue to report on all

93 measures established in the earrier-to-carrier service quality collaborative.

)
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Number PonabiJity

With the move to full number portability, 39 Bell Atlantic-NY central offices in

LATA 132 are now able to accommodate long-tam number portability. The process of.
cutting central offices in the New York MSA will continue through March, 1998. and all

upstate MSAs on the FCCs original schedule win be able to accommodate long-term Dumber

portability by_tilt end of 1998. Bell Atlantic-NY will adhere to the current schedule

established by the FCC tor the 100 1algest MSAs in the <:oUDtry, and will adhere to any fuaue

schedwC$ established. for other area of the State.

AppUsanS'$ IntentiON

The commitments made by Bell Atlantic-NY in its filing and in this Pretiling

SIa1ement are intended 10 satisfy not only the competitive checklist of Section 271 (c)(2)(B).

but the public intel'CSt standard found in Section 271 (d)(3XC). If the applicant receives

authority to provide interLATA services in return for these commitments, the applicant will

keep these commianenrs-irtespective of actions in judicial rulings that may reduee the

company's obligations under the Telecommunications Act of 1996 or other state or federaJ

statutes. decisions or regulatioDS.

-3~
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